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Let’s Play a Game to Start

• What are the specification requirements for performing depth 
checks on asphalt base coarse?

• Which type(s) of trench widening are depth checked?
• When is rideability testing performed?
• What is the density criteria for a wedging/leveling course using 

SM-12.5A?
• Where is the longitudinal joint for a two-lane road to be located?



https://www.surveymonkey.com/r/Fred2024



➢What Went Well in 2023

➢Challenges in 2023

➢Expectations for 2024 and Beyond

PRESENTATION TOPICS



2023 Successes

Contract Execution
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2023 Successes

Contract Execution

Partnering

Pilot Projects

On-Time Completions



Global 
Challenges 
in 2023

Safety of Workers

Changing Project Requirements 
Post Execution

Applying Ride Where Ride Should 
Not Apply

When and Where To Patch



Global 
Challenges 
in 2023

Lack of Consistency Among 
Districts

E-Ticketing Adoption by Field Staff

Achieving Density on Poor 
Pavement Structures

Application of Specifications in 
Wrong Circumstances



Safety of Workers



Changing Project Requirements



Looking for Ride In All The Wrong Places



To Patch or Not To Patch



Consistently Inconsistent



Paper Reduction



Simple Physics



This Ain’t The Time or Place 



What Does The Future Hold

Pilot Contract 
Projects

Digital 
Construction and 

Reporting

???



Questions or Thoughts


	Slide 1
	Slide 2
	Slide 3: https://www.surveymonkey.com/r/Fred2024
	Slide 4: PRESENTATION TOPICS
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Safety of Workers
	Slide 12: Changing Project Requirements
	Slide 13: Looking for Ride In All The Wrong Places
	Slide 14: To Patch or Not To Patch
	Slide 15: Consistently Inconsistent
	Slide 16: Paper Reduction
	Slide 17: Simple Physics
	Slide 18: This Ain’t The Time or Place 
	Slide 19
	Slide 20: Questions or Thoughts

